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	OBJECTIVE/STANDARD
(Supervisors must have a supervisory/managerial objective)
	Circle All 
Skill Areas Relevant to the Objective
	ACHIEVEMENT

	PRIVATE 
 1.  Serve as the Code 2XX Systems/Software Process Improvement (SPI) Agent in accordance with the SEPO/SPI Agent Job Description.  Assist the Department in implementing the Center’s Systems/Software Engineering Policy and the Project Management Policy.  Take the lead in publicizing and raising awareness, appreciation, and support for process improvement within the Department.  Act as a liaison between SEPO, the department, and other process improvement groups (such as SEPG, PMAC) by sharing information such as SPI Agent meeting minutes, SEPO status briefs and reports, best practices, lessons learned, process improvements, and technology improvements.  Keep current and implement the department’s Process Improvement Plan.  Act as the Project Manager for SPI efforts within the department.  Ensure process improvement is expanding within the department.  Participate as a member of the Center’s software and systems engineering organizations by participating in SPI Agent meetings and updating Center-level process assets.
	Technical


Teaming


Managing


Leadership
	     

	2.  Participate in department and Center-wide appraisals and improvement planning.  Conduct periodic appraisals of the department Process Improvement Projects.  Update and maintain CMMI matrices (PI03 Reports) for each of the designated CMMI Projects within the department.  Conduct periodic audits of QA activities within the department.  Coordinate the identification and use of department-wide best practices.  Facilitate the definition and implementation of new/improved practices and tools.  Assist the department in identifying and tracking improvement needs, such as training.   
	Technical
Teaming
Managing
Leadership
	     

	3.  Report on process improvement progress and status to all levels of department management and participate in the SEPO-sponsored forum to share process improvement experiences with those working in process improvement in other parts of the organization.  Provide inputs to SEPO status reports and status briefings in a timely fashion.  Report department process improvement status to the department head on a periodic basis, and the SEPO Director on a weekly basis.  Provide process improvement updates to the department business plan.  Act as the department’s representative as a contributing member of the process improvement team by attending and actively contributing in SPI Agent meetings. 

Identify and collect metrics to track process progress.
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	4.  Serve as a member of the department Systems/Software Engineering Process Group (SEPG) and Project Management Advisory Council (PMAC).  As improvements are piloted and tested, facilitate in the leveraging of those practices to other projects in the department.  Provide training on the department’s best practices and processes.  Be knowledgeable about the contents of the organization’s Process Asset Library (PAL) (SEPO web page).  Establish and maintain a department PAL in concert with the Center’s Organization PAL and as defined by the department PAL requirements.  
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	5.  Work closely with the Project SPI Leads, assisting with the process improvement actions undertaken by their specific projects. Help projects to generate, implement, and update process improvement plans, including developing and tracking a POA&M.  Support projects in using the Organization Measurement Repository (OMR).  Facilitate and mentor projects in the creation and tailoring of project specific process definitions and documentation in concert with SSC San Diego’s and the department’s best practices.  Ensure projects are submitting PDFs for contribution to the ORM.  
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	COMMENTS: (Midyear review: problem identified, corrective action/training needed, etc.  Year end review: additional information regarding performance, not described in “Achievements” above.)


	     

	OBJECTIVES/STANDARDS SHOWN ABOVE ARE CRITICAL ELEMENTS.



	Definition of critical element: A function of an employee’s position which is so important that failure to meet the established standards constitutes unacceptable performance.
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