Software Community Process

PR-OPD-17 V1.3

6/2/2001


SOFTWARE COMMUNITY PROCESS

1.0   PURPOSE

The purpose of this internal process is to identify and document the steps that are taken to coordinate, process, and disseminate technical information requests and bulletins.   

1.1   BACKGROUND

Since SEPO was founded it has sought a mechanism to be able to share the software technology of the SSC SD technical codes with each other.  Due to a long standing SSC SD policy that prevented the use of “msgs” to ask for information to help others within the center, SEPO investigated other possibilities.  Finally the idea of making a system alias assigning SEPO as owners and everyone else a member took root; the resulting system alias is called sw_community which is maintained by SEPO.  As of this date, it has over 800 members.   

1.3   PROCESS PROCEDURES

Here are the generic steps to follow to in processing a sw_community request.  
a. Email sent to SEPO or sw_community that is requesting some information is first processed by SEPO.  The SEPO Director reviews the topic and assigns it out to one of the SEPO staff members.  This process is frequently ignored due to the ease with which a given SEPOite may be able to answer the question or request at hand.  In that case, the SEPOite records a note for their weekly report writing down the person’s name, SSC SD code, brief keyword description of their answer or assistance given and lastly the total amount of time spent actually providing the service.  

b. Check previous “sw_community” emails to ensure question was not answered previously.  If none of SEPO’s resources are able to answer the request without going outside the confines of SEPO, then the usage of the sw_community alias is evoked.  

c. The SEPOite charged with the task of responding by the SEPO Director formulates a succinct statement of 1) what is being requested and 2) who to contact with information answering the request, including a request to copy SEPO on any email correspondence.  

d. The request is emailed to “sw_community” by the responsible SEPOite that was designated.  

e. The primary POC for the “sw_community” process is responsible for saving all the requests and responses that are exchanged by this process.  The secondary POC of this process performs for the primary POC whenever applicable.  

f. To process the request sent to “sw_community” the request gets a QA check by at least one person beyond the author of the request.  After it has been word-smithed if necessary, it is then sent to “sw_community” on the “To:” line and a private system alias, known only to the primary, secondary, and designated SEPO support staff person,  is placed on the “Bcc:” line.  It is this private system alias that has the 800+ persons on it who will receive the sw_community email without any knowledge of how or where to send their reply to the private system alias.  Their replies will go back to the original requester, SEPO, and/or sw_community.  

g. Any problems with this process shall be directed to the primary POC for this process.

h. New persons are added to the private system alias by various mechanisms.  All SEPOites are encouraged to ask the SEPO support staff person to add anyone they believe may not be on the private system alias and has software issues of any kind in their professional careers.  Adding a name/userid is done by giving it to the SEPO staff support person who maintains the private system alias.  

i. After responses have been received to a “sw_community” request, the SEPO sw_community POC should e-mail a summary of the responses to “sw_community” when appropriate.
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