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SEPO DATABASE DESCRIPTIONS


SEPO has created several databases that it uses to conduct business.  These databases were created using several different applications.

Filemaker Pro is the application used for the following SEPO databases:

· SEPO Library Database – an inventory of SEPO’s library of systems and software engineering and process improvement literature and references.

· SEPO Product Status Report (PSR) Database – an inventory of SEPO-developed products, their document control numbers, dates, and status.

· SSC San Diego Formal Inspections (FI) Database – an inventory of SSC San Diego project formal inspection report logs.

· SEPO Document Change Request (DCR) Database – an inventory of DCRs for SEPO-developed products.

Microsoft Excel is the application used for the following SEPO databases:

· Project Data Form (PDF) Database – a collection of project measurement data is stored in this database.

· SPI Attendance Database – a listing of  SPI meeting attendance by SPI Agents.

· Activity Report Submittal Database – a listing of weekly activity report submittals by SPI Agents.

· SEPO CM Control Number Database – a CM inventory of control numbers assigned to a product when it is developed.

· DCR Control Number Database – a CM inventory of DCR control numbers assigned to a product when a change is requested.

· Peer Review Data Collection Database – a collection of project peer review data.

· SSC San Diego Training Database – a record of SEPO-sponsored courses attended by SSC San Diego project managers and practitioners. 

· SEPO/Department SPI Agent Consolidated WBS Database – an accounting of SEPO/Department SPI Agent hours spent in process definition activities.

Microsoft Access is the application used for the following SEPO databases:

· Work Request Database – an inventory of potential work tasks are stored in this database until the work is scheduled and added to the SEPO WBS.

· SEPO Risk Database – a record of identified risks to the SSC San Diego Process Improvement effort.

Microsoft Project is the application used for the following SEPO databases:

· SEPO WBS – a work breakdown structure, which contains schedules, resource allocations and staff hours used to measure progress against the tasks identified in the SSC San Diego PI Initiative Project Management Plan.

Microsoft Word is the application used for the following SEPO databases:

· SEPO Overall Tasking (by person) Database – an overall listing of SEPO tasks assigned by person .

· SEPO Current Tasking (by person) Database – a listing of SEPO tasks that SEPO personnel are currently working on to cover a 2-3 month period.

· ROI Information – a collection of Return on Investment information from SSC San Diego projects.

· SSC San Diego Tools Database – a collection of software development tools that are being used by SSC San Diego projects; the environment in which they operate with links to web-based product information and a project point of contact.
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