Project Schedule 

Risk-Assessment Checklist

Unchecked boxes indicate potential risk areas:

Schedule Planning(check all boxes that apply):

· The schedule is generally understandable to someone who is unfamiliar with the project?

· The schedule was “tailored” using a standardized schedule template corresponding to a standard software process

· The schedule was validated / reconciled using an estimation tool

· Schedule tasks clearly correlate to phases and steps within a life cycle model

· Schedule tasks are sufficiently granular for tracking project performance, e.g., tasks generally avoid excessively long durations such as “80 days”, “45 days”; likewise, durations for “roll-up tasks” are calculated rather than assigned directly. 

· Tasks dependencies are clearly identified in a network (PERT) schedule, and a critical chain (or critical path) is clearly identified

· ALL tasks have resources assigned to them (excluding those tasks with “0 days” duration) 

· ALL project resources are assigned to tasks    

· Task/resource assignments are assigned to specific individuals (i.e., not to “groups” or “roles”)

· Task/resource loading is applied

· Resource-leveling is applied (e.g., resources not 101% loaded, 120% loaded, 200% loaded, etc.)

Schedule Tracking (check all boxes that apply):

· A schedule baseline exists

· Tasks are not implemented “out of sequence” (e.g.,  task C is dependent upon task B, task B is dependent upon task A; neither A nor B have started, yet task C has been given a status of 20% complete)

· The schedule is updated periodically (i.e., 1-2 weeks)

· The critical chain (or critical path) indicates “slippage” on the overall project schedule should one of the critical path tasks “slip” or exceed estimated duration)  

· The critical chain (critical path) is reviewed and communicated periodically to affected groups

· The critical chain (critical path) is reviewed and communicated periodically to senior management

· Earned-value is calculated and tracked

