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Workshop Purpose:


To provide students with the skills necessary to improve software quality through a process of eliminating defects in software products. The Peer Review Process is designed to help all parties involved in software development and maintenance to


•
eliminate defects and defect propagation from work products


•
learn a process for conducting productive technical reviews


•
improve knowledge of software work products


•
gather objective measures for tracking software quality


•
improve communications among themselves

Who Should Attend:


All current technical developers, IV&V agents, SQA and CM personnel, and line managers of software intensive projects. All government employees and appropriate contractors are welcome.

What You Will Learn:

•
The three levels of Peer Review: the walkthrough the technical review, and the formal inspection


•
How to conduct a productive peer review of any work product


•
How to determine the description and severity of a defect


•
How to collect data (metrics) for tracking one measure of software quality

Handouts:


•
Peer Review Workshop instruction viewgraphs (hardcopy)


•
Formal Inspection Exercise materials

Workshop Format and Duration:

The workshop is taught with lecture first to learn the principles of the Peer Review and Formal Inspection Processes. This is reinforced with exercises on actual work products; one from an example SSC San Diego project and (optionally) one from the project from which the majority of students originate.  It is a six-hour workshop (longer with the second exercise) with a one-hour lunch break.  An abbreviated version, taught as a refresher, may be given in four hours.

Follow-Up Actions:


Completion of this workshop will require participation in another Peer Review after the workshop is over; and the reporting of results to SEPO 

Workshop Schedule:


Held quarterly (see schedule at http://sepo.spawar.navy.mil/ under “Upcoming Events”) or on the request of a minimum of 16 attendees.  

How to Apply or obtain further information:


To register or cancel, go to https://iweb.spawar.navy.mil/services/sepo/crsreg/CrsReg.html

For additional information on this workshop, please contact: the Systems Engineering Process Office (SEPO) at (619) 553-6694, or DSN 553-6694, or  email sepo@spawar.navy.mil
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