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Course Purpose:

The purpose of this course is to develop and improve the skills of the current or future project managers to enable them to successfully initiate and execute various projects at SSC San Diego. This class follows the SSC San Diego Project Management Guide and uses case studies to enhance learning.
This course addresses the following project management activities: 



Course Objectives:

· To introduce knowledge needed by Project Managers to perform the activities listed below:
· Initiate proposals and authorize projects
· Plan and manage projects
· Select the best of alternative courses of action
· Measure progress
· Understand the importance of standards
· Promote sound engineering and planning principles and best practices
· Manage and deliver quality products and services on time and within budget
· Formalize acceptance of the project or phase and bring it to an orderly end

· To enhance project management skills in key areas such as project initiation, planning, estimating, process definition, management and peer reviews, and managing subcontractors and vendors

· To provide a forum for interchange among projects
This course is designed to improve the process by which products are developed and services are provided at SSC San Diego, through the use of sound engineering and project management principles, thereby improving overall quality.  The course addresses the SSC San Diego Balanced Scorecard objective of implementing Standardized Technical Work Processes (I7), activities of the SSC San Diego’s Project Management Guide, industry best practices and prominent development standards throughout the life cycle of a project.

Students are exposed to engineering and project management principles and activities by following and participating in case study exercises during the course.

Who Should Attend:

The PM Core Course is valuable for all current and future managers / leaders of SSC San Diego projects. Nominees should have a desire to learn how to develop and manage products and services using SSC San Diego processes and state-of-the-art standards and guidelines.

The course is limited to twenty-four (24) students per class. Please note that this is a 24-hour course that requires full-time attendance to receive training credit. There is a reading assignment prior to attending class on the first day.
What You Will Learn:

· How to use the Center’s PM Guide 

· How to plan and manage a quality project
· How to apply SSC San Diego / Navy engineering standards and guidelines
· How to estimate project cost, size, and schedule
· How to identify and mitigate project risks
· When to use Peer Reviews on your projects
· How to monitor and control your project through collection and analysis of management measurements
Handouts:

Instruction Material
Project Management Guide
Exercises, including a sample Project Management Plan

Project Management Policy and Systems / Software Engineering Management Policy
Course Topics: 
	· Business Case for Best Practices 
	· Configuration Management 

	· Proposal Development & Determining Sponsor Needs
	· Project Reviews & Meetings 

	· Requirements Definition & Management 
	· Organizing Staff 

	· Directives and Standards 
	· Contractor Acquisition and Performance Monitoring (CAPM)

	· Development Strategies 
	· Implementing Plans (Design and Technical Solutions)

	· Project Planning
	· Management & Peer Reviews 

	· Project Estimation
	· Product Evaluation

	· Process Definition 
	· Team Building 

	· Project Tailoring 
	· Monitoring & Controlling Projects

	· Risk Management 
	· Project Closeout

	· Project Quality
	


How to Apply:




	· 

	· 

	· 

	· 

	· 

	· 


Please see SSC San Diego Training course announcement nomination process
 for details on how to apply. 

For further information contact:
· SEPO (619) 553-6694 or email sepo@spawar.navy.mil
· Training Office (619) 553-1823 or email training@spawar.navy.mil
· 
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