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    14 March 2000

MEMORANDUM

From:  
Deputy Commander for Acquisition and Operations

Subj:  
INTERIM POLICY ON SOFTWARE EVALUATIONS FOR NAVAL AVIATION  PROGRAMS

Ref :
(a) USD (AT&L) policy memo of 26 Oct 99 (Subj: Software Evaluations for                        ACAT I Programs)

1.  Reference (a) promulgated  policy from the Under Secretary of Defense for Acquisition, Technology, and Logistics (USD(A,T&L)), which set a Department of Defense (DoD) goal that all contractors performing software development or upgrade(s) for use in an ACAT I program be in full compliance with Software Engineering Institute (SEI) Capability Maturity Model (SW-CMM) Level 3, or its equivalence (as defined by the Deputy Under Secretary of Defense for Science and Technology  (DUSD(S&T)). Reference (a) also established, as a technical requirement for contract, that prospective contractors undergo a software evaluation to ensure such compliance.

2.  The Naval Air Systems TEAM embraces this new policy, as it is consistent with our on-going Business Process Re-engineering (BPR) initiatives. Pending further guidance from DUSD(S&T) on the definition of SEI SW-CMM level 3 equivalency and approved software evaluation tools, the following interim TEAM policy (developed in coordination with the TEAM’s Systems Leadership Council (SLC)) is provided, and is effective with the issuance of this memorandum:

a. The reference (a) software evaluation policy will be applicable to all ACAT programs (ACAT I, II, III, and IV) within the Naval Air Systems TEAM  (i.e., the Naval Air Systems Command (NAVAIR) and the Naval Aviation Program Executive Offices (PEOs)). 

b. Prospective contractors will be evaluated to determine if they are fully compliant with SEI SW-CMM Level 3. If a contractor does not meet full compliance, a risk mitigation plan and schedule must be prepared by the bidder and submitted as part of the proposal information to describe in detail what actions are planned in order to substantially lower program risks and costs. This risk mitigation plan will be used during the source selection evaluation to assess risk, and will be an input to the program team’s overall risk mitigation plan. As required by reference (a), the risk mitigation plan must be provided to the Program Manager for approval.
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c. The Software Engineering Division (AIR-4.1.11) is the TEAM’s software center of excellence and technical process focal point to assist the PMAs, their Integrated Program Teams (IPTs), and the AIR-4.0 Assistant Program Managers for Systems Engineering (APMSEs) to comply with this new policy. In the performance of this function, AIR-4.1.11 will: (1) train and familiarize the APMSEs with software evaluation requirements and procedures; (2) recommend acceptance or rejection of existing software capability evaluation tools; (3) train and familiarize the APMSEs with the requirements and procedures for software risk mitigation plans; (4) review and analyze software risk mitigation plans, in collaboration with the Cost Department (AIR-4.2), and recommend PMA approval or disapproval; (5) when requested by the PMA, monitor the contractor for compliance with their plans and procedures during the execution of the contract; and (6) coordinate Software Capability Evaluations in support of procurements. Point of contact in AIR-4.1.11 is Mr. Anthony S. Guido at 301-342-2103.  


d. The Concepts, Analysis, Evaluation, and Planning Department (AIR-4.10C) will develop proposal evaluation guidelines addressing SEI SW-CMM Level 3 requirements when preparing Sections L and M of Procurement Initiation Documents (PIDs)/solicitations. Consistent with reference (a), the guidelines will address the requirement for risk mitigation plans from bidders who do not meet full compliance with SEI SW-CMM Level 3 requirements.  Point of contact in AIR-4.10C is Mr. Joe Flaig at 301-757-1810. 

3.  This interim policy has been coordinated with PEO(A), PEO(T), PEO(CU), AIR-1.0, AIR-2.0, AIR-4.0, and AIR-7.0(7.7), and approved for use on NAVAIR and PEO programs. Questions concerning this interim policy memorandum may be addressed to my Acquisition Policy/Processes Team Leader (AIR-1.1.1), Mr. Tom Dewland at 301-757-6623.             
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