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Requirements Management

· Requirement Management Process document (can be documented in SDP/SCMP/by itself.  Describes how to handle rqmts definition, changes, and tracebility)
· RM activities were planned in Project Schedule (rqmts analysis, rqmt doc development, rqmt doc PR, rqmt TIMs, SRR, etc.)
· Software Requirements Specification (SRS) or Software Requirements Description

· Requirements Database

· Requirements Traceability matrix

· Evidence that requirements documents are updated as a result of requirements changes

· Software Requirements Review

· SQA reports of products (SRS), and process (Requirements activities)
Software Project Planning

· SDP/PMP (Project Management Plan)

· SW Project Plans/Build Plan

· Criteria for re-planning (should be documented in SDP or Build Plan) 

· SW Estimation Process/procedure

· SW Size, cost, schedule estimates

· Critical computer resource estimates

· Proposal/Tasking letter or SOW

· SW Project Planning Process

· Project schedule with WBS, resource-loaded with critical path

· Risks are documented and tracked

· Risk process

SPTO

· SPTO Process

· Metrics (baseline and update project schedule with actual staff hours/spending)

· Periodic management reviews

· Peer reviews, formal reviews and Technical Interchange Meetings (TIMs)

· Meeting Agendas (see SEPO Project Meeting Agenda template)

· Meeting minutes

· Risk reviews

· Software Measurement Plan

· Action Item DB

· Evidence that software project plans/build plan are updated as a result of metrics analysis

· PDF submission

· Senior Manager/Department Head Project Status reviews

SW Subcontractor Management

· Contractor Procedure/Process (can be documented in SDP/PMP)

· SOW/Delivery Order

· COR

· Meeting Minutes

· Metrics

CM

· CM Process/Change procedures/Check-in & out procedure

· CM Plan

· CM Library

· CM Tool

· CCB Minutes/agenda

· VDD

· PCA/FCA report

· CSAR reports

· Baseline documents

· Sample ECP’s/TR’s

· STR database

· CM tasks in schedule

SQA

· SQA Plan

· SQA Process

· SQA Schedule with in-house and subcontractor audit activities

· SQA reports (available to sw team)

· SQA checklists

· Subcontractor SQA audit reports/checklists

· Independence of SQA (Org Chart)

· Issue escalation procedure

OPF/OPD

· Dept/Project PAL

· Project SPI Plan or SPI tasks incorporated into project plans and schedule

ISM

· SW Dev. Process tailored from the SPA (Organization Standard Software Process)

· Evidence of tailoring of the organization’s (SEPO) processes and templates

· Project Data Form (PDF) reporting

· Tracking critical path of project schedule

SPE

· Test procedures, plans

· Test reports

· Code and Unit Test procedures

· Test Reviews

· Evidence that Testers are independent of coders

· Coding standards

· Code Reviews

· Design documents

· Design Process

· Design Reviews

· SW Development folders

· Analysis of defect data

· WBS and schedule reflect the project’s defined life cycle strategy 

Training

· Project Training Plan

· Training Schedule

· Training records/DB

· Project level process training (e.g. CM, SQA, tools, etc)

· SPM/SME/PR training

Intergroup Coordination

· Meeting agendas, minutes, and action items

· Team charters

· Team training

· Issue escalation procedure

· Meetings scheduled

Peer Reviews

· PR process (Formal inspections, technical reviews, walkthroughs)

· PR Schedule

· PR logs recorded and sent to SEPO

